
 

 

SCRUTINY ADVISORY BOARD – COMMUNITIES 
AND PLACE 

Meeting date: 15th September 2022 

From: Chief Fire Officer 

 

Future of Fire Service Governance 
 

1.0 Purpose of Report 

1.1 Following a recent decision by the Home Secretary that confirmed future 
governance of Cumbria Fire and Rescue Service (CFRS), this report outlines 
the current position and future direction of travel. 

2.0 Issues for Scrutiny 

2.1 Scrutiny are asked to consider the current position and seek clarity from the 
Chief Fire Officer on any issues of interest. 

2.2 Scrutiny are asked to consider the future direction of travel and raise any 
issues that they think the Chief Fire Officer should consider. 

3.0 Background 

3.1 Following consultation on Local Government Reform (LGR) within Cumbria, 
the decision of the Secretary of State was to establish two new unitary 
authorities in Cumbria, replacing the existing County and District Councils.   

 

3.2 The process of LGR created three realistic options for Fire and Rescue 
Service governance.  These were: 

• Stand Alone Combined Fire Authority 

• Combined Authority 

• Police Fire and Crime Commissioner 

 

3.3 On the 12th October 2021 at the Blue Light Executive Board, the Police and 
Crime Commissioner (PCC) announced his intention to put forward a 
business case to take over the governance of CFRS. 

 

3.4 The PCC followed the process as set out in legislation, and following that 
process in August 2022, the Home Secretary approved the business case 



 

 

for the creation of a Police Fire and Crime Commissioner (PFCC) to assume 
the governance function of CFRS. 

 

3.5 Under the Governance model chosen, the PFCC would take on legal and 
overarching responsibility for the provision of fire and rescue services in 
Cumbria. The service would retain its operational independence, budget, 
Chief Fire Officer, and staff.  

 
3.6 Under the Governance model the new Police Fire and Crime Commissioner 

(PFCC) would be responsible for 

• putting in place arrangements to deliver an efficient and effective fire 
and rescue service 

• setting the fire and rescue objectives for their area through a fire and 
rescue plan 

• appointing the Chief Fire Officer, holding them to account for delivery of 
objectives, and if necessary, dismiss them 

• setting the service budget and determine the precept 

3.7 When a PFCC is created, the role of the local Police and Crime Panel 
(PCP) is expanded to allow it to scrutinise how the PFCC delivers against 
their fire responsibilities. 

3.8 Whilst awaiting the decision of the Home Secretary, CFRS has put in place 
a dedicated transition programme to ensure that it is in the best possible 
position post 1st April 2023.  The programme is working in partnership with 
local authority colleagues to facilitate the disaggregation of the Service from 
the local government structure and in parallel working with colleagues who 
work for the PFCC to ensure the best fit post transition. 

3.9 Now that the decision has been taken the frequency of these meetings has 
increased with active participation of subject matter experts from all 
organisations. 

 
3.10 As part of the programme of work the day one requirements have been 

identified. That is the requirements that must be in place for the Service at 
the point of transition. The programme is considering the requirements in all 
the key areas including: 

 

• People Management 

• Finance  

• Fleet 

• Property 

• ICT   

• Partnerships  

• Information Governance, Data and Intelligence  

• Governance and Legal  

• Communications and Engagement 



 

 

 
3.11 In order to help with the transition process, the LGR programme’s strategic 

partner, KPMG has carried out an options appraisal of corporate services for 
CFRS.  This has enabled work to begin on the design of a new corporate 
support structure under the new model. 

 
3.12 It has also allowed meaningful discussions to take place in regard to the 

allocation of corporate staff between the two new local authorities and the 
Service. 

 
3.13 Paramount throughout the transition period is the continued provision of the 

usual excellent service to the people of Cumbria, and the Service Leadership 
Team are working consistently to ensure that any impact is kept to a 
minimum. 

 
3.14 During this hectic period, the Service has been inspected by Her Majesty’s 

Inspectorate of Constabulary and Fire and Rescue Services.  Feedback from 
this report, the development of the PFCCs fire plan and the development of 
a new Community Risk Management Plan will provide the strategic direction 
for CFRS in the near future and provide opportunity to use this period of 
change to maximum benefit for the communities of Cumbria 

 
 
Mark Clement 
Fire Strategy and Reform Manager 
19/08/2022 
 
 
  
 
 
Appendices 
 
No appendices 
 
 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions 
 
 
Background Papers 
 
No background papers 
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